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engaging customs at the University of Chicago
given by the University's Board of Trustees
for all Faculties of the University. Traditionally, there are three
speakers at these occasions, the President of the University, a
Trustee speaking for the Board, and a representative of the
Faculties. Professor Kurland spoke for the Faculties on January
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history through tinted
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fidence and brashness of the Middle West. "No
episode,"
a recent
study of American Higher Education declares,
"was more important in
shaping the outlook and expecta
tions of American
higher education during those years
than the founding of The
University of Chicago, one of
those events in American
history that brought into focus
the spirit of an age." The creation
began and continued as
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universities
of
the world. A national
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ple, approximately forty years ago, when the University
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greater importance of the University's
and
graduate
professional work, and when, as a later dean
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grossl y neglected
College came to be regarded by
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family as an unwanted, ill-begotten
brat that should be disinherited." But this
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this University, as we know it, would not exist. The
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Never any doubt of the duty to
investigate and to speak
out. At bottom there was a
religious faith, which because

of the spirit of the times converted itself into a belief in
the mission of the human mind to understand the uni
verse and the civilizations of
mankind, and to transmit
that

understanding both to the elite and to the unen
lightened. The mission was deemed sufficiently important
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justify what appeared to be arrogance. At many times
and in many ways this has been an embattled institution,
regarded as too liberal by some, too conservative others,
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reaching efforts to rethink the fundamentals of a col
lege education, and to change both the materials and
methods of instruction. The fact is that the basic liberal
arts
programs in most colleges have been influenced by
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research has prodded the growth of almost every
strategic
field of knowledge. At the frequent cost of
popularity, it
has stood for intellectual freedom. And however
irritating
the newcomer may have been, the standards of education
in innumerable institutions have been
helped by its pres
ence.
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twenty-nine million dollars given or pledged at a time
when the academic work of the institution was starved
for funds. The income on this money would be sufficient
pay every member of the faculty $12,000 in each ten
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to

kind

we

still need for top

students, awarding

230

top

stu

dents each year a stipend of $5,000. The
twenty-nine
million dollars would have given us the projected new

and made

possible in addition the
College, new facilities
for Chemistry, the new science library, new
quarters for
the Music Department, and possibly a much needed new
theatre. If anyone thinks I speak with feeling concerning
these matters, as one concerned with academic budgets
and the academic strength of the institution, he is not far

graduate library,

restoration of Cobb Hall for the

wrong. But these steps had to be taken, with the partner
ship of many, and a certain amount of free advice from
more.

many

Qne

can

speak

of these

matters now,

for the

University

is

again strong. Its neighborhood is an asset. The Univer
sity in fact has gained in meaning, in understanding, in
opportunity because of the responsibilities it assumed. The
crime

rate

has been

cut

it is the lowest in the

in

city.

half;

on

any

comparable

basis

Almost every academic unit has

Law School

3

7,000, a faculty of
approximately 2,000,

be

within the

liberal

done;

so

a

much the better. I

diverse
of

challenging

have, than

Through

to

programs. It is better to develop
programs suited to the growth

their

an

partnership

can

remind

them, indeed

or more

best

years ago

are no

possible.

are now

no

longer appropriate
subjected our

We have

longer
or

at

own

new;

least

ideas

some

not

to

the

criti

cism-which is

more difficult and less
enjoyable than
the
views
of
others.
It
is
the
of experience
kind
criticizing
which might well be built into any curriculum. We must

do

course

of this. There

are still
quite a few sacred cows
worth the grass they eat. The reference of
is not to faculty, or indeed to
persons at all, but to

more

about,

not

ideas. The studies

are

continuing. We know, for example,
to further an
interrelationship

that the divisions, created

among subject matters now sometimes constitute artificial
barriers splitting growing fields of knowledge, imposing
unnecessary restrictions on training and research. In some
areas a
multiplicity of departments provides unnecessary

artificial

pockets, obscuring the University's resources in
complicating the life of the student.
The College has been reorganized into five colleges to
preserve and further its unique values, including the ap
propriate relationship of concern among faculty and stu
dents. The reorganization will bring the University's
strength into more direct confrontation with the problems
of undergraduate education, and should
give impetus to
the kinds of experiments which have characterized Chi
cago's leadership. Chicago with a total student body of
related

areas,

witness,

to

I believe

I

hope we
present college
form of witnessing,
our

same

time,

should respond also in a more structured way
the desire of students to break the seven or more
years

possibly
to

we

of

expected undergraduate and graduate training with
opportunity for meaningful service. I hope atten
tion will be
given also to the opportunities for cultural en

some

credits, formal

they

as

program does, that learning itself is a
and in some ways the highest form. At the

very few institutions, and unrivalled in some fields. Un
der the leadership of President Beadle, for the last three

times

to

time when students feel the need

richment for students

thirty

capac
whatever programs we
what is acceptable to all.
in these new
programs, at a

adjunct
compromise on
as

intellectual demands

high

an

students,

that both tolerance of

trust

insistence upon
will characterize all our

ity

of

structure

its

and

plans

a

knowledge to become
questioning discipline
genuine part of
education. In many areas this is already
being

recast

through

responded to the challenge to rebuild or increase its
strength. The faculty is outstanding, equalled in only a
years the strengths and weaknesses and central concep
tions of each area have been explored. Innovations of

than 900, and

a
college of
ratio in
faculty-student
superb
aid of this venture, even
not all
will
be in
though
faculty
volved, of course. This is the opportunity to demonstrate
that preparatory instruction in a
variety of disciplines may

more

has

curriculum.

Surely Chicago
courses,

the bounds of the formal

beyond

is

or even

not

at

the

examinations

point
must

where

be the

of inclusion in the total academic program.
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priorities, colleges

versities, universities have greatly expanded their grad
uate and
postgraduate work, and research has become

expensive,

more

more

exciting

and

threatening

more

to
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each other and

to us

hopefully
est
legal sense,
students. In

to

of long ago and
In other than the strict

graduates

to come.

no one owns

this institution-not

even

the

genuine way it possesses all of us. It
enter into its
fellowship of the intellect.

a more

the entire educational process. The
resulting turmoil has
been stirred by placing additional service functions upon

calls upon us to
In this fellowship

the schools. Universities have outposts throughout the
world, advise foreign governments, redevelop neighbor

of the

hoods,

but

of many years

no

place

is

more

who carries this

graduate

and heart. I welcome you

to

honored than that

University
place.

in his mind

that

hospitals, and have become instruments for so
change. The service functions of the American uni
versity have always been present but now they are more
run

cial

In this situation universities find

embracing.
as

scholars

frequently do,

beliefs, forced
new

to

learn

forced

to

forced

techniques,

new

themselves,

take stock of cherished
to

frontiers.
re

de
re

be automatic acceptance. Universities
be masters in their own house, and if they

must not

expected

to

not, their value diminishes.
In the midst of these

conflicting pressures

Chicago

finds itself in

a most

and

demands,

fortunate situation. Almost

been afraid to take on projects which remade
the world. Yet we are of small size. The dialogue among
us is real. We can know what we are
doing, and we can
talk about it to each other. The
greatest dangers to us are

willingness

to

our

rest on

desire for the comfortable

our

the creations of

insidious and reasonable
its

life,

thought

that

thirty years,
mediocrity also

report

important program is continuing. On January
27 the Supreme Court of Illinois sat in the Weymouth
from

regular calendar. The Court consists of the Honorable
RA Y I. KLINGBIEL, Chief Justice, and the HONORABLE

not

successes,

gratifying to

that this

Kirkland Courtroom

regulations has made possible a variety of University
experiments and ventures. We are, to a considerable ex
tent, the complete university, as Harper intended. We

prior

the Law School. It is

to

are

and

our

issues of the Record have described visits

previous

of the Courts

Continues

are

the entire educational process is here
represented. Our
facilities range far and wide. Our incredible lack of rules

have

Unique Program

Several

meeting these challenges universities will be
sponsive, as they always have been, to the popular
mands and views of the society they serve. But the
In

sponse

A

establish

the
has

hearing argument

in

two cases

its

HERSHEY, JD'll, BYRON O. HOUSE, WALTER V.
SCHAEFER, JD'28, Roy J. SOLFISBURG, and ROBERT C. UN
HARRY B.

DERWOOD, Associate

Law students
in

cases

heard,

Justices.

provided with the briefs and records
subsequently required, as part of
Tutorial Program, to write papers on

are

and

the work of the

appropriate aspects

are

of those

cases.

After the

January

27

concluded, ALBERT E. JENNER, JR., THOM
arguments
AS SULLIVAN, and OWEN RALL, of the
Chicago Bar, and
the Honorable RAYMOND TERRELL, State's Attorney of
were

lunched with law students and in
the
discussed
preparation and handling of the
formally
cases
had
they
just argued.

Sangamon County,

uses.

I have taken this occasion

University

because it is

just

and universities. All have
But if

Chicago

cannot

sion will have been

to

speak

important

be of the

performed,

best,

you about your

to

that. There

many colleges
functions to serve.
are

its

particular

mis

its role ended. You have

the right to the knowledge of the effort it has taken
throughout all the departments and schools and in the
College, and particularly by the eminent faculty who
stayed and those who came, and who by their presence
have attracted

others, to restore this University to the
excellence which its view of itself and its mission de
mand. And you have the right to share in the pride of
this achievement. I will

not flatter
you by telling you that
the intellectual invironment, as much as
faculty do and perhaps more. But of course it is true.
Institutions are wonderful inventions because they can

students add

to

transcend all of

us.

To this

University

link the cultures of many ages. In
sense
through this institution you are
to

is

given

a more

not

the power
immediate

only joined

to

A session of the

Eighteenth Annual Federal Tax Conference, held
Assembly Hall of the Prudential Building.

in October in the
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